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Theory of Change Template 
Here is a template that you can use to start mapping out the outcomes in your theory of change. Remember, your theory of change may look different or change throughout your campaign so feel free to adapt or change this framework  Activities/tactics 
Long-term outcome




Outputs 


Short-term outcomes 



Have questions or need further support? 
· Contact Sophie, the activism programme coordinator at sophie.l.birch@durham.ac.uk. 
· Book a planning session or check-in session here to receive advice and support with your campaign: Book time with BIRCH, SOPHIE L.D.  
· For more information visit Campaigns @ Durham SU
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