
 

Theory of Change 
 

What is the Theory of Change? 

Campaigning with the Theory of Change 

• Clarify your objectives:

• Identify intermediate outcomes:

• Determine critical steps:

• Develop a strategic focus:

• Enhance collaboration:

• Monitor progress:

Crafting a Theory of Change for Campaigns 

1. Identify your ultimate goal:

2. Map backward:

3. Complete the outcomes framework:



 

4. Identify assumptions:

5. Recognize external influences:

6. Review and adapt: 

• 

 

Theory of Change Outline 

Have questions or need further support?  

• 

• 

• 
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https://www.theoryofchange.org/
mailto:sophie.l.birch@durham.ac.uk
https://outlook.office.com/bookwithme/user/953836382c25442895ea0f90471a00cd@durham.ac.uk?anonymous&ep=pcard
https://www.durhamsu.com/campaigns

