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CAMPAIGN NAME
PROJECT SUMMARY/GOAL
Give a summary of your campaign. What should it achieve? What is the end goal? What is its vision of the world? E.g. everyone over the age of 18 receives x a month as a Universal Basic Income.
















[bookmark: _Hlk152171954]BACKGROUND/WHY
Why is this goal worthwhile? What is the motivation behind it? What evidence is there that supports this? Add some data and research here and expand upon it in a more detailed document. 












COLLABORATION 
Who could you work with on this campaign? This could be other students, student groups, associations, SU Officers, SU staff, university staff, college staff, members of the local community. Start thinking about who you could connect with to make change happen. What groups of people might be interested and have similar goals? 






]

TARGET AUDIENCE 
Which groups of people or individuals have the power to create change in the context of your campaign? It may be students, politicians, university staff, college staff etc. This is your target audience and who you will have to collaborate with or target actions towards to achieve your campaign goals. 









[bookmark: _Hlk152171526]CAMPAIGN OUTCOMES 
 What are some of the short-term outcomes of your campaign? What goals need to be completed before the end goal is achieved? What actions do you want your target audience and stakeholders to take?











CAMPAIGN TACTICS  
How will you achieve your campaign outcomes? What methods and tactics will you use? E.g. setting up meetings with people who have the power to create change, collaborating with other students, educational workshops, protests, open letters, petitions. 











KEY MESSAGES  
 What are your key messages? How do you intend to pass your message to your targeted audience? What are the focal aspects of your campaign?













OBSTACLES/RISKS
What are the potential obstacles or risks to your campaign? These could include reputational risks, time or capacity constraints or unknowns e.g. opposition from a particular group or organisation, significant financial commitment, threat to existing relationships. 





KEY PERFORMANCE INDICATORS 
How will you know if you have achieved our goal? How will the success of this campaign be measured? E.g. increase in a measurable action, policy change, change in people’s perspective.





















































ACTIVITY PLAN 
	ACTIVITY
	DETAIL
	WHO
	WHEN

	Activity Name
	Expand of the activity – include the logic behind it, its intended outcome and how it works towards your end goal
	Who will be responsible for this action 
	Give yourself an achievable deadline

	


	
	
	

	
	
	


	

	
	
	


	

	
	
	


	

	
	
	


	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	




Have questions or need further support? 
· Contact Sophie, the activism programme coordinator at sophie.l.birch@durham.ac.uk. 
· Book a planning session to receive advice and support with your campaign: Book time with BIRCH, SOPHIE L.D. (if these times do not work for you just email Sophie to organise an alternative meeting).
· For more information visit Campaigns @ Durham SU
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