
 

 

Analysing Problems and Finding 
Solutions 
 

Why problem analysis matters 

• Understand the problem:

• Identify root causes:

• Set clear goals:

• Develop targeted strategies:

• Evaluate and adapt:

 

The Problem Tree  

Step 1 – Analyse the Problem  

• The Trunk (Core Problem):

• The Roots (Causes):

https://www.youtube.com/watch?v=vRbsr082QVg
https://www.youtube.com/watch?v=vRbsr082QVg


 

• The Branches (Effects):

Step 2 – Identify Solutions  

• The Trunk (Vision): 

• The Roots (Solutions):

• The Branches (Effects):

 

Have questions or need further support?  

• 

• 

• 

VISION 

EFFECTS 

SOLUTIONS 
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